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  ALIVE Team Service and the PARE Model


Where Do We Begin?  
[image: image1.jpg]
I.  Choosing a site

A.  Questions to ask when considering a site
· Who needs us and how?  

· Where have students had good experiences in the past? 

· What sites fit the interests and gifts of the students?

· Is the location and time convenient for students? 

     B.  Resources for finding a service site

· Center for Community Service and Learning (on campus)
· x3374 – main number; ccsl@snc.edu

· x3363 – Dan Robinson, director; daniel.robinson@snc.edu

· Volunteer Center of Brown County

· www.volunteergb.org
· See student workstation for current needs
· Sites visited by ALIVE Team last year
· Freedom House
· Marion House

· NEW Community Shelter

· Nicolet Senior Apartments

· Rennes Nursing Home

· St. Vincent de Paul

· St. John the Evangelist Homeless Shelter

· Salvation Army Coats for Kids


Preparation

I. At the VERY least

⁫  Logistical preparation – participants know where to meet, how 



long it will take, type of service they will be doing, information 



on the reflection session, etc.  No surprise expectations.

⁫  Arrangement of transportation and liability needs (see form for 



Kristee Becker)


⁫  Students receive information about the mission and work of the 



agency with which you will be serving. IDEALLY, this should 



come from someone at the agency when you arrive.  If not 



possible, you can present information from their website, their 



literature, etc.

II.  Even BETTER


⁫  Explore the expectations and assumptions of the participants.  



What are their hopes going into the project?  Have they done 



anything like this before? Do they have stereotypes, 



assumptions, or concerns going into the project? 
III.  ROCKSTAR Status


⁫  If you feel confident and comfortable doing so, look at the 


broader issues surrounding the project.  Provide information 



about the population with whom you will work and the issues 



affecting them.  


Resources: the agency itself, articles, photos, see Paul Waelchli 




in the SNC library
Action
The action is only one part of the process.  Let’s avoid doing service just for the sake of doing service.  Be careful not to get bogged down in the details of your action. 

With preparation and reflection, the actions that you do will have a deeper impact on all involved in the service. 
Reflection

Why Reflect? 
· “Research shows that reflection has some positive impact on the attitudes of the volunteers regarding service.  However, the lack of reflection has a STRONG NEGATIVE impact on the volunteers’ attitudes about service and the service activity.”

· As ALIVE Team members, it is important to facilitate connections between the service and our faith, life and purpose.

· Build community by processing the experience together and sharing insights.

Reflection Possibilities

Most of you will probably use some sort of discussion format.  Options:

· Metaphor – choosing/drawing/sculpting images that describe your experience or feelings about the experience

· Using quotes or a story to foster discussion

· Reflection circle – can use the above options or draw from a list of reflection questions

Possible Reflection Questions

Descriptive

· Describe the people you met at the service site.

· Name three things that stuck in your mind about the service experience. 

· Describe the atmosphere of the service site. 

· Describe an interaction that you had at the site. 

· What do you think brings people to the service site (both people seeking service and the volunteers)?

Emotive

· What feelings came up for you while you were at the site? (Perhaps invite them to use one word to describe how they felt.)

· How did you feel about people’s responses to you as a volunteer? 

· What was the best thing that happened? 

· What was the most challenging thing that happened? 

· Did you feel like a part of the community you were working in? 

Interpretive
· How are you similar/different to those seeking service?

· Did your differences help or hinder the service?

· How does this experience compare to others you’ve had?

· What connections can you make between this experience and what you’ve learned in your college courses or co-curriculars?

· How do you define community?  What does service have to do with your definition?

Self-Reflective

· How, if at all, does service (in general or this particular experience) connect with your faith? 

· Where did you feel God present today? 

· Why do you do service?

· What have you learned about yourself today? 

· How were you different when you left the service location compared to when you arrived?

· If you were one of the people receiving services, what would you think of yourself?

· How has your service contributed to your growth in any of these areas: civic responsibility, political consciousness, professional development, spiritual fulfillment, social understanding, intellectual pursuit?

Considering Broader Societal Issues

· What have you learned about a particular community or societal issue? 

· How did this experience challenge your assumptions or stereotypes? 

· What might need to be changed in our community or society to better serve those in need?

· Who determines what’s best for a community? 

· What do you think a typical day might look like for someone who uses the services of the organization you worked with?

· Discuss a social problem that you have come in contact with during your service work.

· What do you think are the root causes of this problem?  Explain how your service may or may not contribute to its alleviation. 

· What could this group or each individual do to address the problems we saw at the service site? 

· How can society better deal with this problem? 

What Can You Take Away?

· Describe an internal or external conflict that has surfaced for you during your service work.  What do you think contributes to it and how might you resolve it our cope with it? 

· How can this experience apply to other situations in your life? 

· How can society be more compassionate/informed/involved regarding this community? 

· How can St. Norbert College students be more aware of and effective regarding the problems you saw today? 

· What is the difference between generosity, charity, justice, and social change?  What best describes your work today? 

· Where do we go from here?  What’s the next step? 
Evaluation
Evaluation is important for the planning of future service opportunities and as a way for you as a team to reflect on how the service went. 
2 Parts to Evaluation
1.  Short evaluation completed by participants.  Coming Soon: some 


standard questions to include on your evaluations. 
2.  Evaluation by you as an ALIVE Team.  

· See the PARE Form

· This will help you to process the experience of leading a service opportunity AND be a valuable resource for future ALIVE team members thinking of serving at this site. 

Post-Service Opportunity Program Sheet

PARE Model

In place of an outline and program sheet, type up answers to the following questions to be kept in your hall binders and on the J drive.

· Preparation


Describe what steps were taken to prepare for the event and to prepare the 
students to engage in service (logistics, education, etc)

· Action

Describe the service that took place.  When possible give concrete statistics (# of 


meals served, hours spent, etc)

· Reflection

Describe in detail what you did to facilitate reflection after the service.  Evaluate 


its effectiveness – did the reflection seem to be helpful to students?  Did they 


seem to have been impacted or changed by the experience?

· Evaluation

How were students able to evaluate the experience?  Survey?  What is your own 


evaluation of the site, the site coordinators, etc?
Plan with the end in sight!





What do you want students to walk away with?


What’s the point of doing service anyway?


What will you want to reflect upon afterwards? 








Questions for your Potential Site





⁫  What times/dates are available?





⁫  What # of participants can the agency 


	accommodate?  Is there a minimum?





⁫  What type of service does the agency need?  


	What exactly would you be doing?





⁫  How long would they need you?





⁫  Who will be your contact at the site?  





⁫  Could someone give you an orientation to the 	site and its mission on your arrival?





⁫  Are there any materials about the agency or 


	relevant issues you can look at ahead of time? 





⁫  Does the group need to bring anything?  


	(supplies, lunch, etc.)





⁫  Are there applications, confidentiality 	agreements, etc., that need to be filled out 	ahead of time?





⁫  What is the address of/directions to the site? 








Tips for Leading Reflections on Service





⁫  Walk with your peers in their reflection.  You DO 


	NOT need the answers to the questions that 


	service stirs up. 





⁫  Be conscientious of stereotypes coming through in 


	people’s comments and how reflection might 


	address those. 





⁫  Know your group.  Choose reflection questions and 


	activities that meet them where they are.  





⁫  Include reflection as an expectation of 	participating in ALIVE service. 





⁫  Be creative about getting people to stick around 


	(going for coffee, food, etc).





⁫  At the very least, do a car chat on the way back to 


	campus, if applicable.





⁫  Let the Spirit guide you.  Avoiding major tangents, 


	go where the conversation and reflections take 


	you.











� “Service Reflection Toolkit.” Northwest Service Academy, Metro Center, Portland, OR


� Adapted from a document put out by the Center for Community Service and Justice at Loyola in Maryland





