
Suggested Mentoring Activities  
To help provide a support network for a new employee, the mentor may want to engage in 
some of the following activities:  

● Discuss the mentoring program and what the responsibilities and expectations are  
● Discuss each other’s background and professional development/career goals  
● Review the college’s mission, core traditions and strategic priorities  
● Meet for breakfast/coffee or lunch  
● Tour the campus  
● Visit various departments on campus  
● Attend a college meeting, such as Staff Association meetings or other department 

sponsored meetings/activities  
● Introduce employee to other faculty and staff  
● Explain some college procedures  
● Discuss various employee events and accompany the new staff member to them 

(e.g. athletic event, theatre production, SNC Day, End of Year Picnic, employee 
wellness program offering, MLK Day of Service, ITS or HR sponsored training 
program, etc.). 


