
Program 
closeout

Phase 2: Spring 2021

Cohort 5 Timeline

Campus 
Leadership 

Team (“CLT”)  
formation

Administer CORE 
Evaluation 

Program launch

Phase 1: January to March 2021

Develop 
Individualized 

Implementation 
Plan (“IIP”)

IIP feedback, 
revision, and 

submitted 
update

Phase 3: Summer to Fall 2021

IIP implementation; ongoing participation in professional 
development, peer-led learning, and technical assistance

Re-administer CORE 
Evaluation and submit 

final IIP update 

Phase 5 & 6: December 2022Phase 4: Spring to Fall 2022


	Cohort 5 Timeline

